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1. Welcome 
Mark Wignall joined the SEND-AP Board nine years ago when he became Head 
Teacher.  Things have greatly improved and while outside perceptions of our work will 
be negative, he thinks we do an amazing job in difficult circumstances.  

Mark wanted to leave us with two points: 

• One of the biggest challenges we have is communication and engagement with 
families.  His school’s parent group has now been running for a year and this 
year’s survey shows a marked improvement in numbers of parents not happy 
with the school: last year it was 52%, this year, down to 28%.  This shows the 
power of co-construction and engagement.   

• An ongoing frustration is the amount of money spent on INMSS placements, 
which could be given to mainstream schools to enable them to provide 
provision and offer true value for money.   

Brian thanked Mark for his years of service and contribution to the board, where he 
has been a valued colleague who would challenge us and ask some of the difficult 
questions.   

2. Action Log 
See Action Log 

3. Focus: EHCP Response Plan 
Progress towards improving the figures for twenty-week timeliness has slowed down 
while numbers of requests continue to rise.   

• In order to accelerate progress, we will need to address the culture and morale 
within SENAT.  The Education & Skills transformation programme aims to 
enhance the leadership and structure in this area and is currently out for 
consultation with staff. 

o Reviewing performance management will be part of the Form and 
Function element of the transformation programme.  CH loathe to ask for 
additional resource until we can be sure that we’re using our current 
resource to the best of our ability.  

o This will be an unsettling time for staff which will affect performance.  
How will we mitigate against that? 

• We need to change how we work to have an impact on progress.  This includes 
looking at AI tools which would free up staff’s ability to engage with families 
and schools.  The WSPCF has shared a number of tools used by other Local 
Authorities with senior leaders. 

• We need to use data more effectively to understand where the blockages are in 
the process. The data pack supplied to the board is too complicated – eg there 
are 8 slides on the EPS which could be reduced to one highlights’ slide. The 
data pack is provided by the data team and is drawn from Mosaic, which 
doesn’t tie up with operational data held by SENAT and the EPS. The data pack 
also needs to include health and social care. 

o Andy Parker’s team will work with the data team to review the data pack 
provided to the board and simplify it so that it is easier to analyse and 
provides the narrative around the data. 

 

 

 

 



• There are similar challenges in health.  The Children’s Metric Performance 
Dashboard is pan-Sussex but we need to triangulate existing data between 
services, especially around EHCPs.   Rachael Prim (DCO) is working with her 
DCO counterpart in East Sussex and Brighton/Hove to develop guidance for 
providers and improve the timeliness and quality of advice given to SEND 
assessment teams across Sussex. The ICB issued provider commissioning 
intentions letters last year, which included the need for improvement in this 
area. The next step is to monitor this through contract management 
arrangements.  The ICB are also promoting the Council for Disabled Children 
SEND training modules across provider services. We will then monitor uptake of 
training and the impact of this. 

Underlying all this is the need to focus on why numbers of EHCNA requests continue 
to rise.  Where appropriate, parent carers need to feel confident that their child’s 
needs will be supported at school without the need for an EHCP.   

Discussion points: 

• This can be improved by school engagement with parents as at Downlands 
School. 

• LISOs and LINCs are focused on early intervention and reducing impact for 
schools but schools also need additional funding to put provision in place. 

o We could invest to save later and suggest that schools come forward with 
an evidence-based proposal of up to £20k around how to meet children’s 
needs without the need for an EHCP. 

o LF reports that this can lead to galloping requests from schools for 
funding. 

• To help schools support children and young people with SEND, we are 
developing the special school outreach programme and reviewing the advice 
from the SATS teams. 

• All of this work is around children who are in the classroom.  There also needs 
to be a focus on children not at school and to include the WSPCF in the 
discussion. 

• There needs to be a senior level commitment to communicate better with 
families. 

Parents have contacted WSPCF around concerns that their child’s EHCP will be ceased 
in September although they are still too young for adult services.  Cease To Maintain 
numbers cluster around June and September and it would be helpful to know what the 
data is for the next couple of months.    

Actions 
3.1 For September board, AP to work with EPS, SENAT, Rachael Prim (DCO) and 
Natalie McNeill (DSCO) and provide slides on actions proposed to improve 
performance.   

3.2 AP’s team will work with the data team to review and simplify the data pack 
provided to the board.  The data pack needs to be easy to analyse and to provide the 
narrative around the data. 

3.3 AP to ask for data around Cease to Maintain numbers and discuss with Rowan. 

4. Feedback from DfE meeting 
See attached presentation.  

This was a supportive conversation about progress, albeit the progress is slow.   



• The formal feedback letter from the DfE is on its way.  The challenge is to make 
sure we capture the impact of what we’re doing.  If it’s hard to prove the work 
is making an impact, it loses a lot of its point.   

• Concerns remain around communications with families, particularly from SENAT 
– families are more upset about lack of communication from SENAT than they 
are around time delays. 

• There also needs to be a greater commitment to communicating with families 
about the ongoing work to improve services beyond signposting to information– 
from the Local Authority and from health.   

5. Discussion on draft SEND & Inclusion strategy 
CH wants to launch this no later than December and we need to agree how we will 
achieve this in the current timeframe – eg, we could perhaps not have the second 
formal consultation. 

• It’s still not clear if it is a strategy for SEND Inclusion, or a wider Inclusion 
strategy, in which case we should be looking at other underachieving cohorts 
such as white, working class boys.  There is ongoing internal debate around 
this, and without clear direction, it’s proving hard to write a clear, focused 
strategy. 

• It’s not ideal that the Education & Skills strategy runs out after this one, as they 
should align. The SEND strategy should also align with the Early Years strategy. 

• Writing the detail behind the priorities has felt very hurried – timelines were 
always tight and there was some slippage in agreeing the priorities.  It’s not 
written as one voice, as colleagues writing the detail have all interpreted the 
remit differently. 

• The WSPCF would support delaying the strategy to give us more time to work 
on this middle part. Pulling the strategy together in a co-production way is just 
as fruitful as the end product, as it will put everyone on the same page. 

• Advice from LF is that if the fundamentals aren’t clear, we can’t rush for 
December.  The current iteration of the strategy is overly retrospective and 
references the Ofsted report, and it looks like we are trying to combine the SEF 
and the strategy in one document.  It should be a crisp, clear and forward-
looking document. 

• The WSPCF survey will help measure the impact of the strategy. 

Action: 
5.1 CH to share the views of the board with DLT and reach a decision over whether it 
is a SEND Inclusion strategy or a SEND & Inclusion strategy; also to agree timelines. 

6. Focus: Health quarterly update 
• The role of ICB in the SEND commissioning landscape will change over the next 

few months.  There’s a proposal for the Sussex and Surrey ICBs to merge in 
order to increase efficiency and reduce running costs as part of a central 
government transformation programme.  RP is allocated to West Sussex for 
three days a week but is working closely with the full-time DCO for East Sussex 
and Brighton & Hove.  

• A thematic report and five priority areas for SEND have been developed pan-
Sussex following the three Area SEND Inspections.  These need to align with 
the SEND Strategy. 

• A Health Directory is underway to support SENAT to access the most 
appropriate health services. This is waiting final sign off. 



• Transition within health is complicated as there are different pathways with 
different services.  Once 18, a young person moves to adults.  It would be 
interesting to know what steps are put in place by providers to support young 
people with the move to adults. Some young people with complex needs are 
covered under the All Age Continuing Care framework or the Dynamic Support 
Register. Where all age processes are in place, there is improved oversight for 
young people transitioning to adult services.   

o WSPCF would urge that the All Ages pathways don’t let children get 
swallowed up in the needs of adults. 

• There is a commitment to ongoing engagement and coproduction with families. 
• There is now a full year of tracked data, focused on the 5 original indicators: 

Best Start, Mental Health, Physical Health, SEND and Vulnerable Groups. 
o It would be helpful if CT could pull out the key indicators for us as a 

board and model the kind of questions we need to ask of the data.  Some 
trigger points for SEND don’t sit in the SEND tab, eg the 2 year check is 
under Best Start. 

o There is a mechanism in place to escalate concerns from Place Based 
Children’s Boards to the Pan Sussex Children’s Board. 

o Many families are unsure what LD (Learning Disability) means and it 
would be useful to have some comms around this.  The Health 
Facilitation team is working on this.   

o The Neurodevelopmental data is confusing, with three different providers 
doing some sort of assessment.  Some providers are more effective than 
others and it would be useful to break the data down by providers.   

o There is also an issue around when the waiting lists are counted from.  
The SPFT counts from when families are agreed to go on the waiting list, 
but it can take 18 months to get to that stage.  Families need real clarity 
from providers as the long waiting lists push some down the Right to 
Choose (private) pathway.  There are huge implications for families with 
the new law around PIP and universal credit, which only recognises a life-
long diagnosis from the NHS.   

Actions 
6.1 CT to pull out the key and relevant indicators from the SEND dashboard and 
model the kind of questions we as a board need to ask of the data.   

6.2 CT to work with colleagues to secure improved data regarding health service 
waiting times, including when the waiting lists are counted from. 

6.3 CT to explore the offer of support that commissioned providers have in place to 
prepare young people for transition to adulthood. 

6.4 TS / CT to provide an update on Health Facilitation LD comms developments. 
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